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Resource Allocation Planning & Scheduling Office (RAPSO)

Interplanetary Network Directorate (IND)
Deep Space Mission Systems (DSMS)

General Counsel
(Reports to Caltech President)

Harry Yohalem
Vicci Stratman, Deputy

Business Operations
and 

Human Resources
Directorate

(200)

Fred McNutt, Director
Sue Henry, Deputy

Solar System 
Exploration Programs 

Directorate
(600)

Firouz Naderi, Director
Fuk Li, Deputy

Astronomy 
and

Physics 
Directorate

(700)

Larry Simmons, Director

Interplanetary 
Network

Directorate
(900)

Bill Weber, Director
William Rafferty, Deputy

Engineering 
and 

Science 
Directorate

(300)

John Beckman, Director
Tom Fraschetti, Deputy

Planetary Flight
Projects Directorate

(400)

Chris Jones, Director
John McNamee, Deputy

Earth Science 
and

Technology 
Directorate

(800)

Diane Evans, Director
Charlie Yamarone, Deputy

Charles Elachi, Director
Gene Tattini, Deputy Director 

Thomas R. Gavin, Associate Director, Flight Projects and Mission Success
Fred McNutt, Associate Director / Chief Financial Officer

Tom Prince, Chief Scientist
Les Deutsch, Acting Chief Technologist

Office of
Safety and Mission Success

(500)

Matt Landano, Director

Office of Communications
and Education

(180)
Blaine Baggett, Manager

Stephen Kulczycki, Deputy

Office of Legislative
and International Affairs

(107)

Rich O’Toole, Manager

Mars Exploration
Program Office

(150)

Firouz Naderi, Manager

JET PROPULSION LABORATORY

Composite Laboratory
18 March 2002California Institute of Technology

David Baltimore, President
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Resource Allocation Planning & Scheduling Office (RAPSO)

Interplanetary Network Directorate (IND)
Deep Space Mission Systems (DSMS)

Bill Weber, Director
William Rafferty, Deputy Director

Peter Doms, DSMS Program Manager
Vacancy, Chief Scientist

Jim Lesh, Chief Technologist (AD)(97)

900
INTERPLANETARY NETWORK 

DIRECTORATE

903 - MISSION DATA
SYSTEM OFFICE

Al Sacks, Mgr.

02-270A/4-29-02

Legend:
IND = Interplanetary Network Directorate
DSMS = Deep Space Mission System
SCDS = Space Communications and Data Systems
AD = Additional Duty

900
Andy Dowen, SCDS Chief Engineer
Les Deutsch, IND Chief Engineer
Bob Polansky, Assistant Chief Engineer & ISO Rep.
Joe Yuen, IND Progress Reports Editor (AD)(30)
DSMS Program Staff:

Michael Rodrigues, Program Integration
Cindy Cornish, Program Controller
Suzan Elliott, Program Administrator
Joyce Pulliam, Program Secretary

Staff Assistant to the Director for
Lorna Deady

Directorate Secretarial Staff:
Linda Lievense

910 - BUSINESS
OPERATIONS OFFICE

Miles Pellazar, Mgr.

905 - IND SYSTEMS
ENGINEERING AND

STANDARDS OFFICE

Wallace Tai, Mgr.

901 - MARS NETWORK
PROJECT OFFICE

Chad Edwards, Mgr.

902 - IND
DSN SCIENCE OFFICE

Mike Klein, Mgr.

950 - INSTITUTIONAL
COMPUTING AND

INFORMATION SERVICES
OFFICE

Tom Renfrow, Mgr.
Rick Green, Dep. Mgr.

970 - IND
TECHNOLOGY

PROGRAM OFFICE

Jim Lesh, Mgr.

920 - DSMS PLANS
AND COMMITMENTS
PROGRAM OFFICE

Rich Miller, Mgr.
Gary Spradlin, Dep. Mgr.

930 - DSMS OPERATIONS
PROGRAM OFFICE

Joe Wackley, Mgr.
Allen Berman, Dep. Mgr.

JPL CHIEF 
INFORMATION 

OFFICER

Tom Renfrow

980 - INFORMATION
TECHNOLOGY

PROGRAM OFFICE

Richard Doyle, Mgr.

940 - DSMS ENGINEERING
PROGRAM OFFICE

Joe Statman, Mgr.
Chuck Klose, Dep. Mgr.

• Human Resources 
• Safety
• Facilities Support
• Foreign Travel, Teleconferencing, Property
• DSN Safety & Environmental
• DSMS Outreach
• Resource Applications
• Resources Management

• JPL Information Systems Standards
• InterPlanetary Network Architect
• DSMS System Architect
• DSN Chief Systems Engineer
• DSMS EEIS Engineer
• MDS EEIS Engineer
• DSMS Chief Operations Engineer
• DSMS Process Engineer

• Mars Network Architect
• Mars Network Payloads

• MDS Project
• MDS Architect

• DSN Radio Astronomy
• VLBI Science
• Radio Science
• Solar System Radar Science
• GAVRT Science Education Partnership

• ICIS Planning & Liaison
• Enterprise Network & Telecommunications
• Enterprise Applications
• Enterprise Infrastructure
• Desktop Computing
• Architecture & System Engineering
• Information Technology Security
• Information Resources Management

• Future Missions Planning
• Telecommunication & Mission Systems
• Strategy Development
• Resource Analysis
• Spectrum Management

• Resource Allocation Planning & Scheduling
• DSN Operations
• DSCC Facilities & Logistics
• Network Infrastructure Services
• Antenna Maintenance 
• Mission Services & Applications
• Central Telecom Operations
• Tracking & Navigation Services
• Science Instrument Services
• Chief Operations Engineer
• DSCC/CSOC Contract Management

• Telecommunication Services
• Tracking & Navigation Services
• Mission Services & Applications
• Science Instrument Services
• Monitor & Control Service System
• Antenna, Microwave & C of F
• Facilities
• Network Infrastructure Services
• Quality Engineering & Implementation
• Implementation Engineering
• DSN Science Services

• Communications Systems Technology
• Navigation Systems Technology
• DSMS Technology

• IT Architectural Strategies & Frameworks
• Enterprise IT Programs/Investments
• Future Mission IT Strategies
• Cross-Directorate IT Program Leadership
• Software Development Methodologies

Original Signed
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Resource Allocation Planning & Scheduling Office (RAPSO)

Interplanetary Network Directorate (IND)
Deep Space Mission Systems (DSMS)

DSMS Operations Program Office

J. A. Wackley, Manager
A. L. Berman, Deputy Manager930

Resource Allocation Planning & Scheduling Office (RAPSO)

E. S. Burke, Manager
D. G. Morris, Assistant Manager

RAPSO 
ORGANIZATION

01/11/02

DSMS Plans & Commitments Office

R. B. Miller, Manager
G. Spradlin, Deputy Manager920

l E/E RAP Process Mgmt
l Process Improvement
l Customer Interface

Capacity Projection Planning

D. G. Morris / R. H. Bartoo

Resource Analysis

N. Lacey

DSN Scheduling

H. Schroeder

S/W Development / Support

C. S. Borden

E. Hampton
K. Kim
S. Lineaweaver 
K. Martinez
J. Valencia
Vacancy
----------------------------------------------
l Long-Range Planning
l Mid-Range DSN Allocation Plan
l PSLA Impact Analysis
l Special Studies

l Analytic Studies
l Future Mission Set
l Mission Supp't/Cost Scenarios

R. Best
B. Brown
D. Dillard
I.C. Ward 
E. Young       
--------------------------------------- 
l DSN 7-Day Schedule
l DSN Forecast & Planning Wks
l DSN Schedule History
l DSN Launch Contingencies

J. Baldwin
J. Kehrbaum
Y. Wang
S. Zendejas     
-----------------------------------------  
l RAP S/W Tool Development 
     & Sustaining
l View Periods & Trajectories

Resource Allocation Planning Team (RAPT)

K. Martinez, Chairman

Joint Users Resource Allocation Planning (JURAP) Committee

E. S. Burke, Chairman

Science Advisory Group 

Dr. E. J. Smith, Chairman

Resource Allocation Review Board (RARB)

W. J. Weber, Chairman

System Engineering

R. H. Bartoo

l S/W Integration & Testing
l Implemention Plan
l Configuration Management
l Documentation
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Resource Allocation Planning & Scheduling Office (RAPSO)

Interplanetary Network Directorate (IND)
Deep Space Mission Systems (DSMS)

RAPSO PROCESS

(1)

(2)

(11)

(7)

(4)

(3)

(5)

(6)

(10)(9)(8)

RESOURCE ANALYSIS TEAM:
COLLECTS REQUIREMENTS
ESTABLISHES DATA BASE

DEVELOPS & MAINTAINS OFFICIAL MISSION SETS
PERFORMS ANALYSIS

IDENTIFIES CONTENTION ISSUES
PROVIDES IMPACT ASSESSMENTS

PREPARES PRELIMINARY RESOURCE ALLOCATION PLAN

RESOURCE ANALYSIS TEAM:
PREPARES 10-YEAR PLAN

CONDUCTS SPECIAL STUDIES
LONG-RANGE PLANNING

RESOURCE ALLOCATION PLANNING TEAM:
CONFLICT-FREE

RESOURCE ALLOCATION PLAN
MID-RANGE PLANNING

APPEAL
PROCESS

JOINT USERS 
RESOURCE 

ALLOCATION 
PLANNING 
COMMITTEE

CHANGE REQUESTS MID-RANGE
1 yr - 8 wks

SHORT-RANGE
8 wks

REAL TIME NSS
7-day schedule

DSN SCHEDULING

DSN

SCIENCE ADVISORY 
GROUP

RESOURCE ALLOCATION REVIEW BOARD:
CONTROLS REQUESTS / CHANGES

RESOLVES HIGH-LEVEL CONTENTION

(1A)

NASA Hq 
Review

Non-NASA

NASA HQ

SOMO

TMOD / DSN

PROJECTS /
USERS

EVENT / 
PROJECT

PRIORITIES
THROUGHOUT 

PROCESS

Rev. 05/01/00


